
  

Open Membership Meeting Notes 

September 23, 2012 
Newport Beach, CA 
 
 
Meeting called to order at 8:30 AM by 356 Registry President George Dunn 
 
All Trustees and Treasurer Fred Nielsen were introduced 
 
Twelve members attended and each stood and introduced themselves 
 
Roy Lock was then awarded the 356 Registry “Spark Plug Award” for his service and dedication to the Porsche 356 
Registry. 
 
George Dunn then explained the rules of the meeting 
 
Forum Moderator Chris Toy went over a proposed “Vendors Forum” arrangement where a member could leave 
comments regarding vendors.   Attendee comments were heard which included “Tap-A Talk” and similar options. 
 
George Dunn then covered our financial situation followed by 356 Registry Treasurer Fred Nielsen with an in-depth 
description and current status report of our complete financial position and recent decisions, as follows: 
 
According to the preliminary financial accounting for Fiscal Year Ending 2012, costs were down and revenue was 
up.  The total revenue was somewhere in the ballpark of $350,000, and expenses were in the range of about 
$324,000.  However, we had paid for the publishing of seven issues of the magazines during fiscal year 2011, so the 
figures reflect the publishing of only five issues of the magazine during fiscal year 2012.  Each magazine costs 
approximately $45,000, thus, our expenditures were about $20,000 more than our income had we paid for the usual 
six issues per fiscal year. 
 
Regarding the subject of the amount of money we should keep in reserve, it was noted that, in the past, we have 
estimated our responsibilities at around $300,000.  Fred prepared a spreadsheet utilizing information obtained from 
Mary in Membership Services.  He used a sample from the current year of renewing members at 5,066.  He 
converted the sample to 7,200 and calculated the reserve for one-, two- and three-year members.  After calculating 
the amount of the reserve, he added a deviation factor of 20% to cover any contingencies.  He then tallied the 
expenses for the magazine and membership services, put in the accounting fees, miscellaneous expenses, and 
outside labor, along with a deviation factor of 20% for all, and came up with a reserve amount of 
$298,157.  Obviously, this reserve would not be adequate if we are required to incur legal expenses to defend the 
Registry and protect the integrity of the Registry.  Currently, our funds on deposit equal around $333,000, so we have 
leeway to continue on our same track without raising dues for another year.  All in all, it is felt that we are healthy and 
robust in a down economy. 
 
 
 
The trustees have decided to maintain the status quo for now, with the hope that no unforeseen costs arise, and with 
the understanding that this means that we run $20,000 in arrears. 
 
Future spending and revenue options were discussed by Trustees and attending members. 
 
Other items brought up and discussed by all included: 
Ways to better communicate with other clubs, and reach out internationally. 
Ways to participate more in local events 
Having the 356 Registry magazines available as a PDF for iPads, etc. 
 
Late in the meeting, Trustee Vic Skirmants read and all commented on the remarks emailed from three members that 
could not attend the meeting: 
 
Alex Mestas email remarks included: 1. It is wrong to withhold information to members.   2. The Registry pays too 
much for “crappy” accounting work and he would change accountants.   3. The Trustees are beneficiaries of “soft 
perks”.   4. The Registry overpays for our server service and that some of the Trustees have a financial stake in the 
server service.  Response:  No one in the room agreed with Alex’s remarks. 



 
An unidentified member emailed in that he liked 356 Talk when it was done by email.  He does not like the Forum. 
 
Rosemary Sampson emailed in concerns that included: 
1. Decisions made by the Trustees about money are not published for the members.  Response: All decisions made 
about money are recorded in the meeting minutes and are made available for all  members to read   
2. Why can’t members attend board meetings?  Response:  It is difficult enough to get through all items of business in 
an eight hour meeting, there is just no time for members involvement.  All minutes from each meeting are available 
for any member to read and we will try to arrange more “open” meetings in the future for concerned members to 
attend. 
3. What is the individual Trustee budget for meetings?  Is there any control?  Response: Trustees are required to 
travel and book lodging by the most prudent forms available. If driving their own vehicles, they could request a 
standard reimbursement for mileage, but most don’t.  Fred checks and verifies that each expense is appropriate.  All 
expenses are available for inspection from the general ledger. 
4. When will the books be kept according to generally accepted accounting principles?  Response:  The IRS finds our 
books and accounting principles quite acceptable as they are. 
5. Are the persons with custody of club money bonded? In what amount?  Response: Yes.  We will review our 
policies to verify the amount.   
6. Will the Trustees provide for term limits? When?  Response:  The Trustees would love to provide for term limits, 
but for the last twenty years, we barely find enough volunteers to HAVE seven Trustees for each election.  Our 
election system is really self-policing, in that if you do not feel a Trustee is doing a good job, you have an opportunity 
to replace him every two years.        
7. Will we appoint an independent person to oversee the coming elections?  Response:  For at least the last two 
elections, all ballots have been pre-addressed and sent to a completely independent accounting firm in Colorado for 
counting.  This procedure will continue for all elections.    
8. What royalties has the club received from the Goodie Store?  When are bids accepted for its 
operation?  Response:  We collect no royalties from the Goodie Store.  The Goodie Store makes little or no profit 
from its very small and specific market.  The Trustees have always considered this is an important resource for all 
members to have available, so the Club provides occasional support when necessary.  The Goodie Store contract is 
made available for bids each year. 
9. What efforts have been made to obtain competitive bids for publishing the magazine?  Response:  The magazine 
publishing contract is made available for bids each year.   
10. What are your plans to attract new and/or younger members to the club? What are your plans to inspire those 
newer/younger persons to become involved in supporting the club’s activities in light of your recent efforts to drive off 
so many dedicated volunteers for having the temerity to disagree with your edicts?  Response: Attracting new, 
younger members to this club has been a constant concern for many years.  We feel our expanded Internet presence 
will open new avenues. The idea that we “drive off” dedicated volunteers is ridiculous.   
11. What did the club spend in its most recent fiscal year to support/house/transport/feed the Goodie Store and its 
operator?  Response:  The Registry assisted the Goodie Store with shipping show inventory to Boston this year for a 
total of $1,518.81.  The Trustees unanimously agreed this was required to guarantee proper service to the attending 
members. 
 
All attendees were then thanked for their attendance and participation.  Bob Campbell asked if there were any 
potential new Trustees among them and Trevor Gates has replied that he will run for Trustee in the next election. 
 
The meeting was adjourned by George Dunn at 10:40 AM. 

 


