
Minutes of Trustees and Officers Meeting 356 Registry, Inc. 

September 22, 2012 Newport Beach, California 

1. Welcome and Call to Order The meeting was called to order at 8:45 a.m. by George Dunn, President, 

presiding. Also in attendance were Bob Garretson (Vice President), Vic Skirmants (Trustee), Joe Johnson 

(Trustee), Bob Campbell (Trustee), Jim Liberty (Trustee), Gordon Maltby (Editor of 356 Registry 

Magazine), Fred Nielsen (Treasurer), and Karen Campbell (Secretary). Joe Johnson (Trustee) was present 

via electronic media. Chuck House (Liaison Officer to Porsche) joined the meeting at midpoint. 2. 

Approval of Prior Minutes UPON MOTION duly made by Vic, seconded by Bob C., and unanimously 

carried, IT WAS RESOLVED that the minutes of the January 21, 2012 meeting be approved in the final 

form circulated among the Trustees. 3. Ratification of Actions of the Trustees Taken Since January 21, 

2012 meeting a. Approved the funding of the North Meets South event in the amount of $850.00; the 

Third Coast event in the amount of $500.00, and the Fall Festival event in the amount of $1,000.00. b. 

Approved the Porsche AG Survey after changes were made to provide an opt-out feature and 

reassurance that the information collected would not be shared beyond Porsche and the Registry. c. 

Approved Items 1-5 and 7 of the web initiatives developed by George Bryan and the web team; 

determined to deny Talk Forum posting access to non-members effective April 19, 2012. d. Approved 

the following recognition awards: Spark Plug Awards to Roy Lock, Joe Leoni and Phil Carney; Hall of 

Fame Award to Chuck House. e. Accepted the resignation of George Bryan as Trustee due to health 

reasons effective June 2012. Appointed Paul Hatfield as Trustee to 2 complete George Bryan’s term 

effective July 2012. Accepted Paul Hatfield’s resignation effective August 2012 and agreed to pay for his 

canceled airline tickets. Approved the motion by George Dunn that the vacant Trustee position be filled 

through due process in the forthcoming election, i.e., there were be four positions to be filled in the 

next election. f. Suspended the posting privileges of Stephen Heinrichs for noncompliance with the 

Forum Rules, effective August 2, 2012. 4. Treasurer’s Report Fred circulated a package representing a 

preliminary financial accounting for Fiscal Year Ending 2012. It shows that costs were down and revenue 

went up this year. The total revenue was somewhere in the ballpark of $350,000, and expenses were in 

the range of about $324,000. However, we had paid for the publishing of seven issues of the magazines 

during fiscal year 2011, so the figures reflect the publishing of only five issues of the magazine during 

fiscal year 2012. Each magazine costs approximately $45,000, thus, our expenditures were about 

$20,000 more than our income had we paid for the usual six issues per fiscal year. Fred feels perhaps 

the only money we wasted was the $3,500 to S. Heinrichs’ event and $500 to the Pittsburgh Vintage 

Grand Prix. Fred suggested we have one of our meetings per year by phone, which would save $7,000-

$8,000. A discussion ensued, and it was agreed that there are occasions when we cannot do so, such as 

when there are new trustees. Bob C. suggested that we have 2-3 conference calls per year. Fred also 

suggested we refrain from sending someone to the annual International 356 meeting. A discussion again 

ensued. Vic argued that our presence there has benefitted the club in ways that cannot be obtained any 

other way. Given the enormous benefits that have been gained from the presence of one of our 

Trustees at this event, most trustees agreed that the returns outweigh the costs. Gordon suggested that, 

if someone is going to go anyway, perhaps we can have them represent us without the Registry having 

to fund the trip. Bob G. spoke about Diane Morrill and how she attends each year, but it was felt that 

the Europeans would be insulted if a trustee was not present. It was suggested that perhaps Diane could 

help contribute to her shipping expenses. George indicated that, when we agree to something, such as 

when we agreed to pay the shipping costs for the Goodie Store, we should follow through on our 



decisions. George spoke of all the contacts he made and the good associations and contacts made at the 

Club Meeting in So. Africa. This expense was minimal with great benefits. We are well positioned with 

Porsche AG, and these meets help us maintain the advantages that have been gained in the past. 3 Fred 

indicated that, in the future, when we provide support money to the various clubs, we will need a 

receipt that shows how the money was spent. George will follow up with Bill Waite to get a receipt for 

the Michigan Third Coast Holiday. Lastly, Fred spoke about the amount of money we should keep in 

reserve. In the past, we have estimated our responsibilities at around $300,000. Fred circulated a 

spreadsheet he created utilizing information obtained from Mary in Membership Services. He used a 

sample from the current year of renewing members at 5,066. He converted the sample to 7,200 and 

calculated the reserve for one-, two- and three-year members. After calculating the amount of the 

reserve, he added a deviation factor of 20% to cover any contingencies. He then tallied the expenses for 

the magazine and membership services, put in the accounting fees, miscellaneous expenses, and outside 

labor, along with a deviation factor of 20% for all, and came up with a reserve amount of $298,157. 

Obviously, this reserve would not be adequate if we are required to incur legal expenses to defend the 

Registry and protect the integrity of the Registry. Fred was thanked for his services. Currently, our funds 

on deposit equal around $333,000, so we have leeway to continue on our same track for another year. 

In summary, Fred is convinced that we are healthy and robust in a down economy. Vic feels that, if our 

accountant is confident, we should be confident. Fred and Vic feel we can wait at least a year without 

increasing dues. Fred was commended on his diligence and devotion to the club, along with his efforts 

to help us control costs. George voiced his concerns over the $20,000 deficit that we are running 

currently. Without including potential legal expenses which may well be necessary in the near future, he 

feels we should expect to spend quite a bit of money to upgrade our website management. He doesn’t 

know what the amount would be, but presumes it will be expensive. Joe guessed it would be $20,000- 

$30,000. It was noted that Joe has been constantly working behind the scenes, keeping the current 

website afloat. George feels the conversion of the website needs to be done while Joe is still on watch. 

George fears that the expense could be double Joe’s estimate. Fred pointed out that, if you increase the 

dues by $10, the reserves have to go up another 25% to stay liquid. Fred discussed his view of the 

impact of a dues increase in the present economy, and all agreed that we would lose members. Another 

area where we could decrease expenses is to either send out fewer magazines per year, or to decrease 

the size of the magazine. There was a discussion, and most thought neither or these options to be a 

good idea. Fred stated his belief that no drastic change should be made at this time, but that, if we do, 

we need to communicate with the members, soliciting their opinion as to whether they would prefer an 

increase in dues or a reduction in services. 4 Bob G. suggested that it could be included on this year’s 

ballot. Jim pointed out that it is probably not a good time to make any change given the disillusionment 

of some of the members. Joe was asked how long it would take to get proposals back regarding the 

changes we desire to the website. Joe indicated 30 days. Joe indicated that the website is stable at this 

time and should run well for another year or so. The issue of the VIN database needs to be resolved, and 

then we should be good for another year. It will not last in the long run, however, and will ultimately 

need to be addressed. It appears that we should keep the status quo for now, hope that no unforeseen 

costs arise, and hope to continue to go forward. Fred specified that status quo at this time means that 

we run $20,000 in arrears. UPON MOTION made by George, seconded by Vic, and unanimously carried, 

IT WAS RESOLVED that the 356 Registry continue to operate the club well into 2013 in “status quo” 

format with no changes from our current course. It is recognized that this will result in an approximate 

$20,000 reduction in reserves for the year. 5. Insurance Report A list of the local clubs that have made 



use of the 356 Registry master liability policy was distributed, and it was noted that the policy was used 

10 times so far this calendar year. Next was a discussion regarding whether or not our master liability 

policy would cover organizers for holiday events if those organizers form and operate under an LLC or 

corporation. A preliminary inquiry to K&K Insurance resulted in a negative response, their position being 

that they insure the 356 Registry and not the LLC or the corporation. Even if the LLC or corporation was 

listed as an additional insured, K&K would not cover legal expenses nor provide legal representation in 

the event that legal action resulted from the event. A discussion ensued and, in particular, related to 

correspondence received from a representative of the ZIA club that is considering submitting a 

proposition to organize the 2013 WCH. It was decided that Jim Liberty would respond to the concerns of 

the ZIA club. Next, a complaint regarding the 2012 ECH was discussed. There was a request for a refund 

of the registration fee from the organizers of this event due to this member’s dissatisfaction with the 

way he was treated. His correspondence was forwarded to Tom Tate, the organizer for the event, and it 

was requested that he respond to the member, that he be reasonable and fair, and that he provide a 

copy of his response to Karen Campbell, the Registry Secretary. To date, the member has received no 

response and has again asked for our assistance. It 5 was decided that George Dunn will contact Tom 

Tate and make sure our member’s concerns are addressed. It was noted that no accounting has yet 

been received for this holiday. 6. Electronic Media Report a. Website Update - Joe Joe expressed his 

regret that he was unable to be with us physically. He indicated that it was hard for him to hear 

everything and suggested we invest in a speaker in the event we have to use this means in the future. A 

Website Analytics page was circulated that shows the stats for the current month compared to the same 

month last year. Our traffic has been very good with the U.S. and most countries being up about 15%. 

The only exceptions were the UK, Netherlands and Australia, which were down just a little. As of today, 

the website and 356Talk are up and running properly. The last repair to 356Talk Digest was made on 

September 10th, and appears to have gone well. Our support for that program was finally able to find 

the bug that was causing the problems and all is well for now. We were reminded that the server that 

we had with Tellurian/Dell is gone. The VIN database is safe, but still needs work. It has been on hold for 

the past two weeks because Eric has a backup that is a month newer than the one Joe had, and Eric will 

send the newer database to Joe whereupon Joe will rebuild the database from that more recent backup. 

The old Talk archives were also on that server, and Joe has a backup of those files. However, they are in 

a very old and difficult format and it is hard to find someone who is capable of converting them. But Joe 

feels it can be done and will continue to search for an individual to do so. Fred was advised that, if he 

gets an invoice from Dell again, which usually comes in December, he should indicate “Cancel – No 

Longer Needed” on it and send it back to them. Joe indicated that there is nothing that has been on any 

website that we’ve ever had that he doesn’t have backed up on at least two computers since we have 

started, that there is never any fear of losing data, but that some of the older data is difficult to transfer 

over, but it can be done. Joe stated he feels the website is good for at least another year with our 

present site. It is a good, stable site, but could use a little sprucing up here and there. He feels that as 

soon as we get the VIN database and 356Talk archives squared away, we will be back to normal. 6 b. 

Web Forum Update – Bob C. and Jim They asked Chris Toy to moderate the forum, and he is glad and 

happy to spend many hours per day working at this. Chris wants to take the “piling on” comments to a 

different forum. “Piling on” is when someone complains about a vendor, then a bunch of people pile on 

with their complaints about the same vendor. Chris feels that only one posting should be allowed to 

complain about a vendor. Also, he feels it must be a personal experience. Chris and Jim went to Root 

Designs and asked them what it would cost to put this vendor feedback change into effect where it 



would move the post into a different server. The estimates were $1,400, plus possibly $450, and then 

$50 per month. They would work by the hour, and this was their proposal with no guaranty. So the post 

would have to go to a different website and it would be handled by emails. There have been requests as 

to where members can get vendor information, but it can be a slippery slope. Gordon expressed his fear 

that we would become an “Angie’s List” and that it’s fraught with pitfalls. Jim pointed out that these are 

50+ year old cars, and that nothing is certain. In summary, it would be a place for a complaint to be 

registered and the vendor would be allowed to respond, and nothing more. The question of whether 

this would provide a service to the membership was discussed, along with the cost therefor. The benefit 

is that it would give Chris a policy that he can rely on when he has to sort through the posts. Jim felt this 

would be a good service, but that we would need to have a caveat/disclaimer that it does not represent 

the position of the 356 Registry. George suggested we have a statement that any post is the 

responsibility of the poster and the responder only, and that the 356 Registry is not a participant to any 

post(s). Bob indicated his feeling that it is a service that we should accommodate. We could call it the 

“Vendor Feedback Forum.” Joe commented that he can do that same thing on our server for nothing. 

Jim will have Chris send Joe the entire proposal so that he can see what the thinking has been on the 

logistics of one complaint/one answer. It needs to be something simple enough that anyone could utilize 

it. Joe was asked to reply to all of the trustees on how he would do it, what it will cost, etc. Bob C. 

brought up the subject of the moderators, Chris, Gary and Curt. Gary and Curt report to Chris. Since the 

trustees do not expect these individuals to be around forever, Bob suggests we establish standardized 

responses to help 7 facilitate an easier job for the monitors. Chris has a lot of time, and spends time 

voicing his opinions, but most volunteers do not have this amount of time. Bob feels that there should 

be uniform, short responses, such as “You’ve flamed, warning #1,” etc. Jim indicated that he feels it 

wouldn’t be right to take away Chris’ right to respond in his own way, and if the next guy wants a rule 

book, then we should address it at that time. Chris has been good about keeping in touch with Bob C. 

and Jim, and has asked their opinion in instances there was any question. George asked that all trustees 

be on the constant search for monitors. Curt has indicated that he’s volunteered for 1 year only, and 

then it’s somebody else’s turn. 7. Membership Report Gordon circulated a Membership Report Update 

written by Mary. Not much has changed since our last meeting, and Mary’s report is inserted as an 

addendum to these Minutes. The new item is the E-letter. There have been three sent out thus far, and 

the response has been good. Many people who don’t use the website like the E-letter, and it has 

resulted in more members calling the office to find out how to log onto the website. Gordon and Mary 

feel it is valuable in that it keeps the members in touch in between magazine issues. Gordon then asked 

for assistance with regard to subject matter. The E-letter is expected to go out each month, and costs a 

mere $630 per year. The statistics have shown that of the 6,400 E-letters sent, 4,000+ were opened. 

Another statistic designates nondeliverable email addresses, and they have been able to fix dozens of 

email addresses thanks to this information. Gordon then described how Mary gets paid. Mary works at 

Gordon’s office for four hours per day with about 1.5 hours per day devoted to Registry business. The 

Registry is charged $32 per hour for club business. Mary keeps track of her own hours. When Mary is 

not in the office, Gordon takes the calls and does all the work, but does not charge the 356 Registry for 

his time. He estimates the value of this to be about $8,000 per year benefit to the club. Gordon 

circulated his proposed Membership Services contract, and indicated that it is basically the same as last 

year’s contract, but he has set forth some of the amenities included in his office. The proposed 

Membership Services contract was reviewed by the trustees. UPON MOTION made by George, seconded 

by Vic, and unanimously carried, IT WAS RESOLVED that the Membership Services contract for the 



Porsche 356 Registry be accepted as presented and signed by George Dunn, President. It was noted 

previously that there was a spike in membership after the adoption of the resolution that precludes 

non-members from posting to the Talk Forum. 8 8. Editor’s Report Gordon circulated a magazine volume 

report, from which it was noted that the 356 Registry membership is stable. There is no big drop off in 

the past few months of discontent. Foreign membership keeps climbing. Canadian subscribers have 

recently been broken out separately and given their own category. They had previously been combined 

with the International members. Some of the extra revenue this year may have been from multiple-year 

subscriptions. Jim talked about the advantages of being face-to-face with 356 enthusiasts in Europe, and 

how he and Gordon were able to speak with the Europeans and how their impressions were favorable. 

It is believed that this is reflected in the steady increase in the number of International members. 

Gordon and Fred discussed Gordon’s upcoming publishing contract. Gordon indicated he expects it to be 

the same as last year. Fred feels that the contract is vague in that it could be interpreted that Gordon 

gets paid for six issues per year whether or not six issues go out. Gordon indicated that he views it that 

he is paid on an issue-by-issue basis. But Fred requested that this provision of the contract be clarified, 

and noted that it could affect the amount necessary to be held in reserve. Advertising represents about 

20% of the magazine space, and Gordon likes it that way. As a comparison, the 356 Club magazine has 

about the same number of ads in fewer pages. A lot of commercial magazines have 40% or more of ads. 

Advertising rates haven’t changed in eight years. Gordon has structured the cost for ads so that color is 

not more expensive, and he discourages large ads. He does not accept ads that have nothing to do with 

the 356 automobile. Gordon does not want to increase rates as it would tend to discourage 356 

vendors, and would not generate much more income. For example, a 10% increase would generate 

about $850 net after the 25% advertising manager percentage is deducted. There was a discussion 

about this advertising management fee, and Gordon indicated that, if the trustees think his advertising 

fee of 25% is too much, he would be glad to consider their suggestions. It was noted that Gordon 

collects nothing for the advertising he creates and runs in other magazines on behalf of the Registry. 9 

Whether or not to continue polybagging the magazine was next discussed, and it was agreed that we 

will continue with this packaging. Next the idea of reducing the page count was discussed. Because of 

the size of paper used by the printer, the minimum number of pages to reduce would be eight. If we 

decide to take out the eight pages, we would no longer be able to have a square spine. Going from color 

to black and white would not save much and would be a huge step backwards. Next discussed was the 

payments that are made to contributors of magazine articles. The Registry pays Phil Carney $1,000 per 

article, and the trustees agree that his articles have been valuable additions to the magazine. Gordon 

doesn’t feel he can ask him to take less than we have been paying. Also, Phil provides photographs, and 

he is quite recognized and respected in his field. Gordon feels that he has been able to access photos we 

could not otherwise acquire for which we are paying no additional money. In the past, Gordon has been 

required to pay for the usage of photos, but feels that doors have been opened since Phil has come 

onboard. And going back to the subject of the value of the contacts we have made, it has enabled 

Gordon to obtain photos and articles that he would have been denied without making these friendships. 

Mark, the author of the column, “Mark’s Clean Car” from the 356 Club of Southern California, has 

offered to do a similar column in our Registry magazine. Gordon likes the idea and will pursue it. Gordon 

would like to be able to increase the technical articles in the magazine, and a discussion was had as to 

where more of these types of articles could be had. It was agreed that Edwin Schweitzer’s 356 Resto 

Strip articles are good. 9. New Business a. Open Members’ Meeting Format/Rules – We have about 12 

RSVPs for the meeting on Sunday, September 23rd. We will need to be flexible, since we won’t know 



how many will show up. George will welcome everyone and introduce everyone, then go over the rules. 

It was discussed whether to have Fred available with the financial records off to the side during the 

discussion period, or whether that might be disruptive. Bob G. suggested that we do the questions and 

answers first, so that there won’t be any confusion. Since this meeting has been set up for the members 

to bring their concerns, the trustees will simply open the meeting up for questions and answers. Since 

our Secretary cannot attend, Chris will be there and the trustees will ask him to take notes. We could 

only reserve the room until 10:30. Chris will be checking membership at the door. 10 George will go over 

the agenda and Vic will go over the rules. Gordon believes that the issue of who can run for trustee will 

be brought up. Also, probably term limits. Also, who counts the ballots, which will now always be done 

by the CPA’s office. b. Report on ECH in Danvers Massachusetts – Vic reported that there was no 

security in the parking lot. The hospitality room was just in the lobby, not a separate room, and there 

was no pop, no beer, nowhere to hang out, sit down, or visit. There was no list of entrants when you 

showed up. The organizers have indicated that they are going to send out a DVD of the cars that 

attended to the registrants, and Vic has asked that they include a list of the participants with the DVD. 

The self-tour maps were so small, they were useless. The tours overlapped, and were all self-guided. 

There was no schedule on the back of the name tag, so you had to look in the program all the time. 

There was no car wash. There was a huge sign when you come in that said “sponsored by Haggerty.” The 

biggest complaint Vic heard from the registrants was that you had to be registered and have a car in the 

concours in order to vote (this is believed to be a PCA rule). The check for payment to Diane Morrill 

bounced. The organizers indicated that they are awaiting receipt of some additional funds from some 

sponsors. Vic donated gaskets which were placed in each of the goodie bags, but the organizers also put 

a voucher for the gaskets in the goodie bags, so people thought they were entitled to another set from 

Vic. One of the major sponsors was Porsche AG who donated $6,252.00. There was no mention of them 

anywhere including the program. The Registry gave $1,000 and also were not mentioned in the 

program. The car badge did not mention the Registry either, but the trustees approved it, so they 

cannot be blamed for that. That design became the logo for the holiday, so the Registry was left out 

altogether. They purchased snazzy lab coats that must have run $50 a piece, and it was rumored that 

the PCA guys were comped rooms also. George indicated that he feels we need to review our contract 

with organizers of 356 Registry holidays and see if changes need be made. (Chuck House entered the 

meeting at 11:45 a.m.) c. Holiday Contract – Vic indicated that his wife, Barbara, has indicated her 

willingness to serve as holiday liaison for all of the holidays. This would be a non-paying job. She does 

not expect there to be any expenses but, if there are, she would expect the expenses to be covered by 

the Registry. George stated that he feels better about a trustee being involved with the holidays, but 

further commented that we certainly failed to get it done recently. George proposed that we have 

Barbara review the organizers’ contract and report back to the trustees as to the improvements she 

feels need to be made. We can then discuss the proposed changes. Afterwards, we could possibly have a 

hybrid setup where Barbara and a trustee be involved in the holidays. At this point, all of the trustees 

were asked to read the holiday contract and the holiday cookbook. 11 Both of these items are available 

on the website. Chuck recommended that one change should be that the chairman agrees to work with 

the holiday liaison, and that we may want to set up a few checkpoints along the way. Chuck wrote the 

Holiday Cook Book and believes it gives the holiday chairman plenty of freedom. Bob C. commented that 

he feels it is a good concept to have one person in charge of the holidays. With regard to the holiday 

contract, the financial provisions are of concern and may need to be re-worded. They tend to scare 

away potential organizers. Chuck indicated that in the past he has told an organizer that, as long as 



there wasn’t anything out of line, the Registry would have their backs financially. Chuck suggested that 

maybe the Registry would offer financial help up to a certain amount if there are no irregular expenses, 

and he feels that would give a potential organizer a type of slush fund. d. 2013 WCH – Jim has been 

assigned to help the Zia Group with regard to their proposal for the 2013 WCH, and so far it looks very 

good. They have made peace with the members who were discontented. e. Possible 2014 WCH – Bob G. 

was in touch with the potential organizers in Washington, and they are interested in perhaps putting on 

a holiday in 2014, but not sooner. f. Club Historian – It was discussed whether or not there is a desire in 

the club to have a historian. A discussion ensued, and it was decided that Jim Perrin writes an historical 

article every issue, so we shall consider him our historian. g. Car Registry Request – George received a 

letter from a member who wants us to establish a registry of what came on what cars – basically the 

same information as contained in Certificates of Authenticity. The member would like a listing of the 

specific car number followed by the pertinent information. Jim stated that Bill Block already provides 

this service. 12 h. Porsche AG/PCNA & Registry Members Survey Results Update: Paul Gregor, Christian 

Heller & George Augustaitis arrived and conducted a presentation of the information they derived from 

the members survey that was conducted. i. Presentation of awards to Chuck House – Chuck was 

presented with a Hall of Fame Award for his service to the Registry, especially his 10 years as president. 

Chuck expressed his appreciation, stating he is honored to receive it. Paul Gregor then made a 

presentation to Chuck, thanking him for the time they have served together and for Chuck’s sharing of 

information. Paul expressed also thanks on behalf of Porsche AG and Sandra and Alexander, etc. Paul 

presented Chuck with a big Plexiglas award. He thanked our club for keeping the history of the Porsche 

automobile alive especially during the time that Porsche was not doing so great a job at it. Chuck 

thanked him for Porsche’s cooperation and support and for the relationship we have developed. The 

meeting was adjourned at 4:45 p.m. 


