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Mexico 1. Welcome and Call to Order The meeting is called to order at 9:05 by George Dunn, President. 

Present are: Bob Garretson, Vice President, Trustees Jim Liberty, Felix Macaluso, Vic Skirmants. Officers 

attending are: Fred Neilsen, Treasurer, Gordon Maltby, Editor and Jeannie Macaluso as Secretary. Also 

attending are Paul Gregor, PCNA, Dominic Chieffo, Attorney, and Chuck House, Past President. Trustee 

Bob Campbell is on the telephone. 2. Approval of Minutes George made a motion to accept the previous 

minutes and addendums as written. It was seconded and unanimously accepted. 3. Business Conducted 

since Previous Meetings a. No additional comments on conference minutes. b. No additional actions. 4. 

Legal Review/Update: Dominic Chieffo Dominic explained the court procedures so far and what it will be 

in the future. He will remain Lead Council. He has until November 1, 2013 to file a motion to dismiss. 5. 

Website Update: Joe Johnson a. New website management proposal Chuck House talked about trying to 

keep the costs down for the website but the time involved outweighed the savings. Joe presented a 

proposal from Larry Brewer, President of TB Software, LLC. ( see addendum #1 for proposal). After a 

discussion, Joe made a motion that the presented proposal from TB Software, LLC be accepted with the 

ability to add modules as needed in the future. It will be under the direction of Joe. Vic seconded the 

motion and it was passed with 6 yes votes and one non-voting (Bob lost phone connection for the 

remainder of the meeting). Board of Trustees and Officers Meeting Page 2 6. Financial & Audit Update a. 

Financial Update: Fred Neilsen With the dues increase, the reserves need to be increased to $35,000 

over the next year or so. There are no outstanding bills at this time (see addendum #2 and 3 for the 

financial statement). The insurance has not gone up at this time. The financials are closed for the year 

ending August 1, 2013 and sent off to the accountants. George asked that the proposed budget be put 

in the magazine. The Registry could only front $1,000 to the WCH this year. In the future, George would 

like the Registry to give $3,000 - $5,000 sponsorship money to each Holiday. Porsche AG gives the 

Registry 10,000 each year to be used as needed and the Registry chooses to divide it between the 

Holidays. The money hasn’t been received from them yet but it has not been needed for the 2013 WCH 

at this time. b. Audit Update: Fred Neilsen The audit has been completed and is ready for publication. 

Everything was 100% accounted for. Fred asked for a transmittal letter to accompany the audit for 

better understanding for the members, along with a cover letter from George. Fred suggested a copy be 

sent to each member on-line and put in the next 356 Registry Magazine. Jim Liberty and Felix Macaluso 

will monitor the Forum for any questions on the audit. 7. Future Budget & Audit Discussion: George & 

Fred a. Publish annual budget Felix and Fred worked on a budget for 2014 and presented it to the 

Trustees for approval. A few corrections and changes were made. When corrected, it will be sent to the 

Trustees again then to Gordon for publication. b. Audit approved by Trustees The audit was approved by 

Trustees commencing on February 20, 2013 at the cost of $7,500. A link will be put in the E-letter 

referring to it. Board of Trustees and Officers Meeting Page 3 c. Discussion: Recurring need for audit 

Fred suggested having members picked by the Trustees to volunteer to do internal audits for the club to 

be published in the magazine. George made a motion to appoint an internal committee ( no more than 3 

people ) at no cost to the Registry, to conduct an examination of the books and report back to the 

membership annually starting with 2013 books. This would take the place of a certified audit. Bob 

Garretson seconded the motion and the vote was 6 yes votes and 1 non-voting. 8. Insurance Update: Jim 



Liberty There is no change to the insurance. K & K Insurance has hired Dominic for the D and O and has 

been assigned to the case. If K & K comes to us, Jim will be the point person. Other clubs events are 

going well and are using the insurance. George mentioned that the Registry gets no credit for helping 

clubs events by having K &K coverage provided. Jim will look into some form of recognition to the 

Registry for having the insurance coverage available for events. 9. Web Forum Update and Moderator 

Discussion: Jim Liberty The Classified Moderator, Kirt Dansby may quit at the end of the year. Someone 

will be needed to fill this position. 10. Membership Update: Gordon Maltby (see addendum 4.) a. 

Trustee and other gratis membership discussion: George and Gordon Gordon explained about early 

renewal being adjusted to the correct due date. The gratis list wasn’t brought to the meeting so Mary 

will be asked to send one out to the Trustees and a conference call will be arranged to discuss it. Gordon 

reported that the membership is stable. There was no big drop of membership due to the raise in dues. 

About 7200 magazines are sent out. Mary’s work in support of the audit was highly praised and George 

suggested a one time bonus be given to her. Joe made a motion to give her a $500 gift certificate to 

Joe’s Sport Shop. Felix seconded it and it was passed 6 yes, 1 non-vote. Gordon will handle the 

purchasing (to be reimbursed) and will present it to Mary. b. Rental of Membership List: Gordon Maltby 

It is being considered to make it possible for vendors to communicate to the membership list by sending 

the Registry the communication and the Registry send it out. It would be up to the Board of Trustees 

and Officers Meeting Page 4 member to respond if they care to. The vendor never would see the list so 

there is no privacy matter. It would be open to anyone, for a charge and mailing fee, using the same 

criteria as the advertising in the magazine. Another way of communicating could be sending an E-letter 

through Constant Contact. Gordon asked the Trustees for an ok to look into this for possible future use. 

George said he had authorization to get additional information to see if there was any value in it. 11. 

Editor’s Update, including e-letter: Gordon Maltby Constant Contact has been very successful. E-letters 

are sent about every 3 weeks. Questions have been asked about having Facebook. The Trustees are 

evaluating it but a volunteer would be needed to man it and that’s hard to find. Gordon suggested using 

varnished coating instead of UV for the front cover of the magazine, at the savings of about $800 per 

mailing. 12. Contract Bids/Renewals: Magazine, Membership, Goodie Store: Jim and Felix a. Goody Store 

Contract Proposal: Three bids were submitted to run the Goody Store. Jim and Felix presented a 

comparison of the bids. (see addendum 5.). Gordon asked who would put the ads in the magazine and 

website. The template says that the Registry will provide a free, full page space in the magazine and a 

free page on the website in the members only section, subject to Porsche AG restrictions. It would be up 

to the advertiser to submit the ad. The contract will last for 3 years beginning on January 1 of each year. 

At the end of the discussion a secret ballot vote was taken. Bidder A won the most votes and Felix 

revealed it Diane Morrell. Bob Garretson was asked to inform Diane that she has won the bid and after a 

revision of the terms and approval from the Trustees, it would be presented to her for approval. b. 

Editor/Publisher Contract Proposal: Gordon Maltby is the only one who submitted a proposal by the 

deadline. The template is still being reviewed and will be presented for approval when completed. 

Gordon asked that it be for a 3 year contract beginning on January 1 of each year. c. Membership 

Contract: The Membership contract will stand as it is. It will be a 3 year contract beginning on January 1 

of each year. Board of Trustees and Officers Meeting Page 5 13. Holiday & Event Support a. Registry’s 

increased role: A Holiday Planner and contract have been revised and updated. The major change was 

for a self insured fund to ease the hotel guarantee risk. A $10 per Holiday participant would be charged 

and set aside for payment of any overage charge by a headquarters hotel, if any should occur, starting 

with the East Coast Holiday. The other change was for a “ Trustee Mentor” of the Holiday that will 



approve the hotel contract before the event chairman signs it. b. International 356 Holiday 2013. Jim 

Liberty Jim gave a report on the 2012 Holiday. He said that he and Tiffany are going to the 2014 Holiday. 

Bob Garretson suggested having Jim the representative for the Registry instead of the annual drawing. 

George made a motion to have Jim Liberty represent the Registry, at his own expense, for year 2014 and 

resume the drawing in 2015. Joe seconded and it passed 6 yes, 1 no vote. c. WCH 2014 Holiday Update: 

Bob Garretson Rick Danialson said Jeannie and Felix Macaluso would do the registration. Concerns are 

for the activities, having events at the same time, ability to advertise next year Holidays, too long and 

too many drives. d. ECH 2014 Holiday Update: Jim Liberty There are the same concerns as the WCH, 

since the location is also remote. Jeannie suggested some kind of craft class such as scarf folding, 

learning to crochet or beaded bracelet. 14. Publication of Board Meeting Minutes: Magazine & Website 

a. The minutes are on the website for everyone to read. It would be too costly to print in the magazine. 

The past 2 years along with the present year minutes should be posted on the website. Joe has copies 

and will arrange this. 15. Awards nominations: Hall of Fame and Spark Plug George nominated Kurt 

Dansby for the Spark Plug award. Joe seconded it and it passed 6 yes and 1 non-vote. Board of Trustees 

and Officers Meeting Page 6 Joe nominated Greg Brian for the Spark Plug award. Jim Liberty seconded it 

and it passed 6 yes, 1 non-vote. Kurt and Greg will be notified of the award at this time and it will be 

presented to them at the Holiday or the next gathering of the membership. Felix made a motion to give 

Karen Campbell a $500 gift certificate to a store of her choice, for her many years of service to the club. 

Vic seconded it and it passed 6 yes, 1 non-vote. Bob Garretson will contact Karen and notify Fred of her 

choice. 16. Open Members’ Meeting Format/Rules review: The Open Membership Meeting went well. A 

room needs to be big enough for the wives of members to attend. The room at the lit meeting last year 

was small but the cost for a larger one was very high. It was decided to stay with the smaller room. 17. 

New Business: Jim Liberty: Trustees need to relieve George with the President’s article in the magazine. 

Fred suggested having a Trustee write an article instead of the President having to do it each time. 

George will make an introductory statement in the next issue about this. Felix said he would write the 

first article about the volunteer work for a Holiday. 18. Decision on Next Board Meeting George made a 

motion to have the next Trustee/Officer/Membership meeting in conjunction with the literature meet at 

the Los Angeles Hilton on Saturday, March 1, 2014. Jim will set up the MTO meeting. Bob Garretson 

seconded and it passed with 6 yes, 1 non-vote. Board dinner will be on Sunday. The Trustee Board 

meeting will be Monday March 3, 2014. North meets South event has offered to have an open members 

meeting at their event. If there are 3 or more Trustee and/or officers at the event, there could be one. 

Meeting was adjourned at 4:40 PM MST Jeannie Macaluso Secretary 


